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	MEETING REPORT: NCRTD Retreat #1, Roles 

Date: February 6, 2009

Place: LANB Community Room 

Facilitators: Carl Moore, Jessie Lawrence 

 


PURPOSE:
This was the first board retreat for the NCRTD board of directors.  The primary purpose of this meeting was to discuss the roles and responsibilities of the board of directors, the NCRTD staff, the executive director, and the other entities that the NCRTD works with. An additional purpose was to discuss potential topics for upcoming board retreats.

PARTICIPANTS (in alpha order): Cindy Aldeyab, NCRTD; Mark Basham, NCRTD Legal Counsel; Carl Boaz, Recorder; Thomas Campos, Rio Arriba County; Elias Coriz, Rio Arriba County; Mike Davis, Los Alamos County; Ivan Guillen, NCRTD; Alfred Herrera, Board Chairman, City of Espanola; Andrew Jandacek, Santa Fe County; Marjorie Kaplan, NCRTD; Josette Lucero, NCRTD; Harry Montoya, Santa Fe County; Tony Mortillaro, Los Alamos County; Mary Lou Quintana, Santa Clara Pueblo; Rosemary Romero, City of Santa Fe; Larry Samuel, Tesuque Pueblo; Edwin Tafoya, Santa Clara Pueblo; Linda Trujillo, NCRTD; Jack Valencia, NCRTD; Tim Vigil, Pojoaque Pueblo; Mike Wismer, Los Alamos County

PROCESS:
1.  The board set ground rules for the board retreats:

· Meeting time:

· First Friday of the month

· Try to compress agenda: working lunch, 2-hour time frame

· Whoever’s here are the right people

· Agenda needs to be out in advance and as clear as possible

· Live with the decisions of the board

· Less formal rules of voting / decision-making at the retreats, but any policy-making decided would have to be taken to a formal vote at the next board meeting

· Focus of retreat: Effectiveness, efficiency

· Open and honest conversations with each other

· If there’s outside discussion, there’s a responsibility to share that with the board

· Establish time constraints / clear time frames

· Respect and professionalism – no four-letter words

2.  Introductions

3.  The board reviewed and suggested potential topics for future meetings.

· Thinking regionally

· Board purpose

· Budgeting and use of joint district monies

· Board composition

· Development of an RTD plan (three-year?)

· How to improve communication among the board, and to other elected officials in the region

· Marketing/promotion/building ridership

· Timeline

· Is this system justified?  How can board make it better?

· Think about other regional organizations that already exist and how to tie in with them

· Service plan

· Potential additional topics for discussion:

· What is the statutory authority for the board?

· Who do board members represent?

· Who votes and who participates in board meetings?

· What is the history of the current board voting system?

· What have other places done to address issues of accountability?

4.  The board listed ideas to be included in a statement of the NCRTD mission.

· Economic development

· Get more people to ride the bus

· Provide affordable, safe mobility within the four counties

· Provide interconnectivity

· Erasing artificial boundaries

· Linkages (urban and rural) interconnectedness

· Improve quality of life for residents

· Increase efficiency

· Reduces carbon footprint

· Right thing to do

5.  The board reviewed a draft vision statement and added additional ideas to include in a vision statement (see attachment 1).

6.  The board discussed the roles and responsibilities of the NCRTD board, staff, and executive director, and the areas where these roles overlap (see attachment 2).

PRODUCTS (to do? Who? By when?):
Tony Mortillaro, Rosemary Romero, Carl Moore, and Jessie Lawrence will work together to draft mission and vision statements using the board’s input, and will distribute these statements to the rest of the board.

Board members will review the roles and responsibilities diagram and will add to the other entities that interact with and affect the NCRTD.  The diagram will be reviewed again at a future meeting.

ATTACHMENTS:
Attachment 1:  Draft vision statement

Attachment 2:  Roles and responsibilities summary
ROLE OF THE BOARD

· Represent their communities and bring their wishes, concerns, problems to the RTD 

· Communicate RTD work to each entity’s governing bodies

· Review and approve budget

· Set policy

· Work with communities and get RTD goals accomplished

· Hiring the Executive Director

· Guidance and oversight to the Executive Director

· Approve service plan

ROLE OF THE STAFF
· Implement the policies set by the board

· Through the Executive Director, develop options and recommendations for board consideration

· Work under the direction of the Executive Director, not going directly to board

· Manage and implement programs on a day-to-day basis
SHARED ROLES, BOARD AND STAFF
· Develop, implement and modify service plan

· Financial planning and decision-making

· Strategic planning

· Build the public image of the RTD

· Community outreach

· Evaluate programs

· Evaluate and balance local interests to meet regional transportation needs
ROLE OF THE EXECUTIVE DIRECTOR
· Voice of staff to board

· Operational leader to implement policy

· Single point of contact to staff

· Represents the RTD

· Keeps board informed with no surprises

· Works closely with chairman of board
ORGANIZATIONS NCRTD INTERACTS WITH TO ACHIEVE ITS MISSION
RTDs:

· Other NM RTDs

· Other RTDs Nationwide

State of NM:

· Legislature

· NM DFA

· NM DOT

· RailRunner

· NM State Auditor

Federal Government:

· Federal Transportation Authority

· Congressional Delegation
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