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	MEETING REPORT: NCRTD Retreat #2, Operations 

Date: March 6, 2009

Place: Buffalo Thunder Resort, Pojoaque 

Facilitators: Carl Moore, Jessie Lawrence 




PURPOSE:
The primary purpose of the second board retreat was to develop a set of organizational ground rules to help ensure smooth operations of the board.

PARTICIPANTS (in alphabetical order): Cindy Aldeyab, NCRTD; Mark Basham, NCRTD Legal Counsel; Carl Boaz, Recorder; Jon Bultuis, City of Santa Fe; Thomas Campos, Rio Arriba County; Ivan Guillen, NCRTD; Alfred Herrera, Board Chairman, City of Espanola; Andrew Jandacek, Santa Fe County; Marjorie Kaplan, NCRTD; Josette Lucero, NCRTD; Raymond Martinez, San Ildefonso Pueblo; Bryan Montoya, San Ildefonso Pueblo; Tony Mortillaro, Los Alamos County; Mary Lou Quintana, Santa Clara Pueblo; Rosemary Romero, City of Santa Fe; Liz Stefanics, Santa Fe County; Linda Trujillo, NCRTD; Jack Valencia, NCRTD; Tim Vigil, Pojoaque Pueblo
PROCESS:
1.  Carl Moore presented a proposed schedule for the series of the board retreats:

· February: Roles

· March: Operations

· April: Service plan (benchmarks)

· May: Performance measures

· June: Strategic planning

He checked with the group to be certain these are the right topics to cover in the retreats.

2.  The facilitators distributed draft copies of the NCRTD historical timeline, and requested that board members review the timeline and revise it, adding any missing items, and then send their revisions to Jessie Lawrence (505-603-4351 or jess.lawrence@gmail.com).  The timeline will then be revisited at a future meeting.

3.  The facilitators presented a draft set of ground rules based on the RTD Act, existing board bylaws and policies, policies from the Rio Metro RTD, and policies from other organizations.  The board discussed each proposed ground rule and suggested revisions (see Attachment 1).  

PRODUCT (to do? Who? By when?):
Carl Moore and Jessie Lawrence will work with Alfred Herrera and Josette Lucero to incorporate the board’s feedback into a second draft of the ground rules.  Jessie Lawrence will prepare information on the source of each draft rule.

Jessie Lawrence will work with staff to look at how other voting options, e.g. weighted by financial contribution, would look for the board.

Tony Mortillaro and Rosemary Romero will prepare language about the use of board committees (for inclusion in the ground rules) and will send it to Josette Lucero, who will seek feedback from Mark Basham as necessary. 

At the next board retreat the board will continue the discussion of the draft ground rules, including more discussion of board decision-making procedures.

ATTACHMENTS:
1.  Draft RTD Board Ground Rules
Carl M. Moore
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