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	PURPOSE OF GROUP (VISION)

The NCRTD is an integrated and seamless regional rail and surface transportation system that improves the quality of life of residents by enabling them to access businesses, services, families and friends.

· The transportation system is a safe, affordable, efficient, environmentally conscious alternative to personal automobile use.

· Use of the system by residents indicates how much they value it as a resource to move people within the region.
· Governance of the system exemplifies intergovernmental cooperation.
	PURPOSE OF GROUP (VISION)

The NCRTD is an integrated and seamless regional rail and surface transportation system that improves the quality of life of residents by enabling them to access businesses, services, work sites, education, families and friends. 
· The transportation system is a safe, affordable, efficient, environmentally conscious alternative to personal automobile use.

· Use of the system by residents indicates how much they value it as a resource to move people within the region.
· Governance of the system exemplifies intergovernmental cooperation in the allocation of resources to achieve the greatest public good.


	CONSTRAINTS

Regional Transit District Act

May be changed by board action:

· Bylaws

· Intergovernmental Contract


	CONSTRAINTS

Regional Transit District Act

Governmental entities’ ordinances and resolutions

Funds to produce routes

May be changed by board action:

· Bylaws

· Intergovernmental Contract



	ROLES

Role Of The Board

· Represent their communities and bring their wishes, concerns, problems to the RTD 

· Communicate RTD work to each entity’s governing bodies

· Review and approve budget

· Set policy

· Work with communities and get RTD goals accomplished

· Hire the Executive Director

· Provide guidance and oversight to the Executive Director

· Approve service plan


	ROLES

Role Of The Board

· Represent their communities and bring their wishes, concerns, problems to the RTD 

· Communicate RTD work to each entity’s governing bodies

· Review and approve budget

· Set policy

· Work with communities and get RTD goals accomplished

· Hire the Executive Director

· Provide guidance and oversight to the Executive Director

· Approve service plan

· Works within committee framework to maximize efficiency



	Role Of The Staff
· Implement the policies set by the board

· Through the Executive Director, develop options and recommendations for board consideration

· Work under the direction of the Executive Director, not going directly to board

· Manage and implement programs on a day-to-day basis

	Role Of The Staff
· Implement the policies set by the board

· Through the Executive Director, develop options and recommendations for board consideration

· Work under the direction of the Executive Director, not going directly to board

· Manage and implement programs on a day-to-day basis
· Conduct a needs assessment (ongoing)


	Shared Roles, Board And Staff
· Develop, implement and modify service plan

· Financial planning and decision-making

· Strategic planning

· Build the public image of the RTD

· Community outreach

· Evaluate programs

· Evaluate and balance local interests to meet regional transportation needs

	Shared Roles, Board And Staff
· Develop, implement and modify service plan

· Financial planning and decision-making

· Strategic planning

· Build the public image of the RTD

· Community outreach

· Evaluate programs

· Evaluate and balance local interests to meet regional transportation needs
· Coordination of service plans


	Role Of The Executive Director
· Voice of staff to board

· Operational leader to implement policy

· Single point of contact to staff

· Represents the RTD

· Keeps board informed with no surprises

· Works closely with chairman of board; along with the chairman, is the voice of the RTD to the community

	Role Of The Executive Director
· Voice of staff to board

· Operational leader to implement policy

· Single point of contact to staff

· Represents the RTD

· Keeps board informed 

· Works closely with chairman of board
· With the chairman, is the voice of the RTD to the community

	PARTICIPATION/MEMBERSHIP/ REPRESENTATION/COMPOSITION

Membership in the NCRTD is limited to the state and to counties, municipalities, and Indian nations, tribes, or pueblos within Los Alamos, Rio Arriba, Santa Fe, and Taos Counties.


	PARTICIPATION/MEMBERSHIP/ REPRESENTATION/COMPOSITION

Membership in the NCRTD is limited to the state and to counties, municipalities, and Indian nations, tribes, or pueblos within Los Alamos, Rio Arriba, Santa Fe, and Taos Counties.



	The board shall be composed of one elected official or designee from each governmental unit that is a member of the district.
 

	The board shall be composed of one elected official or designee from each governmental unit that is a member of the district. 


	A board member’s term will continue until removed by the appointing member, or until he or she no longer holds elective office, or until he or she submits a written resignation to the chair.  Directors cannot serve a term longer than 4 years unless re-appointed by their member governing body.


	A board member’s term will continue until removed by the appointing member, or until he or she no longer holds elective office, or until he or she submits a written resignation to the chair.  Directors cannot serve a term longer than 4 years unless re-appointed by their member governing body.



	Each director is expected to serve faithfully by attending all meetings.  Any member with three consecutive absences will be considered for withdrawal from the district.


	Each director is expected to serve faithfully by attending all meetings.  Any member with three consecutive absences will be considered for withdrawal from the district.



	If a board member cannot attend a meeting, his designated substitute may attend in his place as a voting member.  If the primary board member is in attendance, the substitute may attend as an observer, observing the meeting and contributing to the discussion, but not voting.
 


	If a board member cannot attend a meeting, his designated substitute may attend in his place as a voting member.  If the primary board member is in attendance, the substitute may attend as an observer. If substitute wants to contribute, the primary member may yield the floor to the substitute.



	Only the voting board member may make motions or vote on board business. Observers are not permitted to make motions or vote.


	Only the voting board member may make motions or vote on board business. Observers are not permitted to make motions or vote.



	Time for public input will be provided at all meetings of the board.


	Time for public input will be provided at all meetings of the board.  Notice of this will be included on the board agenda.


	COMMUNICATIONS

The board packet comes out one week prior to board meeting electronically, with written copies brought to the board meeting.  Written copies of packets can also be picked up at the NCRTD office the week of the meeting.


	COMMUNICATIONS

The board packet comes out one week prior to board meeting electronically, with written copies brought to the board meeting.  Written copies of packets can also be picked up at the NCRTD office the week of the meeting.


	It is the responsibility of board members to keep their constituents current on group activities and decisions.  If additional information from NCRTD staff is required after receiving the board packet and other meeting materials, it is the responsibility of board members to request that information.


	It is the responsibility of board members to keep their constituents current on group activities and decisions.  If additional information from NCRTD staff is required after receiving the board packet and other meeting materials, it is the responsibility of board members to request that information.



	
	The board packet will be made available on the NCRTD website.



	
	The agenda is set by chair, vice-chair, secretary-treasurer, and executive director.  They will decide whether each agenda item goes to a committee or to the full board.



	
	If any board member has an item to be considered on the agenda, email to the executive director.  During a regular board meeting during the time set for “Miscellaneous/Future Action,” a board member can also make a motion to add an agenda item at a future meeting.



	
	If the chair, vice-chair, secretary-treasurer, and executive director decide an agenda item is not suitable at the time, they will respond to the board member and explain why.



	
	Board meetings will be conducted using general parliamentary procedures.



	
	Timing on resolutions/actions?



	
	Communication with legal counsel?



	BOARD MEETINGS
The board will conduct regular meetings at least quarterly.


	BOARD MEETINGS
The board will conduct regular meetings at least quarterly.



	The board will keep written minutes of all meetings including:

· The date, time, and place of the meeting

· The names of those attending and those absent

· The substance of proposals considered and a record of any decisions.


	The board will keep written minutes of all meetings including:

· The date, time, and place of the meeting

· The names of those attending and those absent

· The substance of proposals considered and a record of any decisions.



	The board will record all meetings electronically.


	The board will record all meetings electronically.



	
	Minutes of meetings will be archived on website.



	
	Subcommittee meetings should be summarized by the committee chairs to memorialize the discussion.



	
	Notice of subcommittee meetings and meeting summaries will be posted at County Clerk’s offices.



	MEETING GROUND RULES

It will be the responsibility of everyone participating – facilitators and group members – to enforce the following rules of procedure:

· Respect – for people and process.  Deliberations can be hard on ideas so long as they are considerate of people.

· Fairness – equal time for speakers.

· Listening – listen to understand.

· Openness – to other points of view and to outcome.

· Commitment – be present and engaged.  No cell-phones or pagers (except if required or an emergency, and then only on a silent signal).

· Timely – begin and end on time.

· Focus
– no side conversations.
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· Listening – listen to understand.
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· Commitment – be present and engaged.  No cell-phones or pagers (except if required or an emergency, and then only on a silent signal).
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· Focus
– no side conversations.



	DECISION-MAKING

Decisions will be made by consensus unless there is obvious disagreement and a need to call for a vote.  The group will reach consensus on an issue when it agrees on a single alternative and each participant can honestly say:

· I believe that other participants understand my point of view;

· I believe that I understand other participants’ point of view;

· Whether or not I prefer this decision, I support it because it was arrived at openly and fairly, and it is the best solution for us at this time.


	DECISION-MAKING

The board will strive for consensus. The group will reach consensus on an issue when it agrees on a single alternative and each participant can honestly say:

· I believe that other participants understand my point of view;

· I believe that I understand other participants’ point of view;

· Whether or not I prefer this decision, I support it because it was arrived at openly and fairly, and it is the best solution for us at this time.



	If consensus is not obvious and there is a need to vote, then voting units are calculated using a voting strength analysis, and are as follows:

· Espanola city: 2

· Los Alamos County: 3

· Taos County: 4

· Pojoaque Pueblo: 1

· Rio Arriba County: 4

· San Ildefonso Pueblo: 1

· Ohkay Owingeh Pueblo: 1

· Santa Clara Pueblo: 1

· Santa Fe City: 5

· Santa Fe County: 5

· Tesuque Pueblo: 1


	When the board is divided, voting units are calculated using a voting strength analysis, and are as follows:

· Espanola city: 2

· Los Alamos County: 3

· Taos County: 4

· Pojoaque Pueblo: 1

· Rio Arriba County: 4

· San Ildefonso Pueblo: 1

· Ohkay Owingeh Pueblo: 1

· Santa Clara Pueblo: 1

· Santa Fe City: 5

· Santa Fe County: 5

· Tesuque Pueblo: 1



	The presence of directors representing a majority of members and a majority of total number of voting units shall be necessary to constitute a quorum.


	

	If a quorum exists, then the board members constituting that quorum have the authority to make decisions binding the board.  Board members not in attendance agree to support the decisions made by the board.


	

	A simple majority of the voting units present and eligible to vote is necessary for most action, except a 2/3 majority is required for:

· Addition or withdrawal of territory or property 

· Removal of officers from the board 

· Amendment of the bylaws

· Amendments to the intergovernmental contract


	

	MEDIA

Meetings are open to the media, pursuant to the Open Meetings Act.
  


	

	The chair is the only person authorized to speak to the press on behalf of the board.  All other board members are authorized to speak to the media, but not on behalf of the NCRTD board.
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� Source: Bylaws of other organizations
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� Source: Other boards’ ground rules and current practice
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