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The group met to determine what is the park’s position on research.  The following are the topics (and relevant content) from the meeting.

A. Stories

When I asked people if they had stories of successful research, here is what I heard as the lessons.

A critical factor is trust between researcher(s) and park personnel.  The following contribute to trust.

· Early communication.

· Participation in activities that build relationships between researchers and park personnel (e.g., barbeque).

· Producing results from the research that are usable by park management.

· Undertaking collaborative projects (involving researchers and park personnel working Together).

· Researchers and park personnel having a common goal, shared vision, common enemy.

· Common understanding and interest in the goal of the research.  The purpose of the research can be clearly articulated.

· The park and the researchers each have a clearly designated lead person.

· Clearly defined roles.

· Research that is aligned with the goals of the park management.

· The research is initiated to address park needs.

· Park personnel (when necessary) go to the public together.

· Research results are provided promptly (in real time).

· Researchers want the science interpreted correctly and used.

· Park personnel respect the need for good research.
B. What would “good” look like?

I asked, in 10 years (2020), in terms of research being conducted at the park,

· What would you like to say had been accomplished?

· What should the park be doing differently?  Changes?

· What would be a desirable reputation?

	Votes
	Items

	
	1. All information and results are easily accessible to all stakeholders.

	
	2. Research (e.g., on endangered species) has resulted in changes to dam management, to the point recovery has been reached.

	2
	3. Park service is seen as leader in collaborative efforts to protect park resources while providing for recreational opportunities and allowing for other legal requirements of the river.

	2
	4. Positive relationship between Park Service and science provider (GCMRC?) meeting requirements of GCPA and NPS Organic Act.

	3
	5. Healthy balance of NPS, independent and other research taking place at Grand Canyon.

	1
	6. The AMP process is a nationally recognized model of using research to address complex, controversial issues.

	6
	7. Science has been used to modify dam operations to improve management of the park.

	1
	8. Dam operation is under NPS control.

	
	9. Research done by park staff more integrated into research done by others.

	4
	10. NPS and outside researchers collaborate on research questions, design and data collection, ensuring results are applicable and usable by park management.

	
	11. NPS is lead agency on research for the park.

	1
	12. GC/Glen Canyon clearly articulate to GCMRC/AMP its research and science needs in long-range planning documents.

	2
	13. GC has research expertise to manage and conduct the balance of research. [see #5]

	1
	14. Research process is infused with pride, trust, hope and accountability.

	4
	15. Science program is refocused to meet clearly articulated desired future conditions and is responsive to NPS management.

	6
	16. Comprehensive report (Reference Guide) is developed – state of all resources, on-going research is tied to Desired Future Conditions, recommendations for future management actions, spells out responses to different scenarios (decision support system).

	
	17. Collaborate with and attract a wider range of high quality researchers.

	
	18. Research is used in adaptive management to make park better.

	
	19. Management needs incorporated into GC Dam AMP.

	1
	20. GC has identified gaps in research and knowledge and has adjusted goals to fill the gaps.

	
	21. Research done in real time.

	1
	22. Reputation of good, sound legal policy and science based management to meet park purpose.

	
	23. Park recognized as experts in own right across all resources.

	2
	24. Make current system more consistent, efficient, effective and user friendly.

	1
	25. Basic research done on critical resources, monitoring and management has resulted in improved resource conditions in park.

	1
	26. Consistency of messge from NPS.

	1
	27. GC fully embraces research and applies knowledge gained in park management decisions.


C. Framework

The following are potential elements of a framework that outlines the park’s position on research.

1. The mission of the park is…

2. The park conducts, acquires and collaborates with scientific research that enables the park to implement and support management decisions.

3. The park supports research that…

· Is useful to park management decisions.

· Can only be done in the park.

· Is high quality research.

· When possible, includes park personnel in conducting collaborative research.

· When appropriate, builds upon existing research.

· Addresses priorities reflected in desired future conditions.

4. Operational procedures essential to implementing these principles include

· Use of a “comprehensive report.”

· A permit process that is equitable, transparent, responsive and consistent.

· Commitment to receive research reports in a timely manner and to utilize them in managing the park.

D. 12/11/08 Meeting Review

The group discussed what occurred at the December meeting with the USGS.

E. AMP Process 

The goal is to develop a succinct report that lays out what is desired in the AMP and the rationale for why that is desired.

The following are the ideas discussed re: what is desired. 

· Stakeholder Group (separated from DOI agencies, advisory in role and function, informs [does not drive] AMP process, returns to a traditional FACA advisory role, appointed by Secretary, rotating membership, may initiate a public process if needed).

· Field Executive Committee (DOI agencies, advised by stakeholders and by “cooperators,” gives direction and asks for response, may initiate a public process if needed).  To be determined: Authority?  Decision-making?

i. Modifies dam operations to meet desired future conditions.

ii. WAPA = Federal cooperator, advises Executive Committee.

iii. Tribes = Governmental cooperator

F. Practical steps, how to benefit from upcoming meetings

Kathryn was given guidance to fully engage the GCMRC on permit issues immediately and report back to team.

G. Clear understanding of roles

Before new NPS proposals/positions are put forward to other stakeholders or the AMP, they will be discussed, vetted, and agreed upon (where possible) by both Grand Canyon and Glen Canyon to ensure that NPS speaks with one voice.

